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The Highest Leverage Role for The Hunger Project

Build the large-scale 
partnerships and alliances 
to empower gender-
focused community-led 
rural development 
everywhere it is needed. 



Goal 1: Deeper Impact 

Deepen our impact in the communities where we work, forging partnerships wherever 

possible to leverage our resources, and empower communities to sustainably end hunger 

while addressing the new challenges of the SDG era. 

# Objective

1.1 Ensure communities where we work are empowered to successfully complete their program of action.

1.2 Continue to discover ways to have our programs at the cutting-edge of gender equality

1.3 Develop implementation partnerships that leverage our resources in communities where we work.

1.4 Discover ways to strengthen our programs to more deeply engage youth, adapt to climate change, and build 

inclusive, vibrant rural economies.

1.5 Empower communities and staff to improve program interventions through timely participatory monitoring, 

evaluation, and learning.



Goal 2: Making It Mainstream

Re-establish gender-focused community-led development as a high-profile, mainstream, 

cross-cutting theme in development.

# Objective

2.1 Document and share the empowerment and capacity-building methodologies of The Hunger Project to 

foster gender-focused community-led development

2.2 Build policy advocacy alliances for gender-focused community-led development.

2.3 Identify and achieve policy changes that promote gender-focused community-led development.

2.4 Carry out effective advocacy campaigns to have donors establish clear funding windows for gender-

focused community-led development.



Goal 3: Scale-up

Take gender-focused community-led development to a scale - beyond incremental 

progress - that truly transforms society. 

# Objective

3.1 Build implementation alliances with the capacity to take gender-focused community-led development 

to national scale.

3.2 Have our holistic, gender-focused community-led methodology implemented in new areas.

3.3 Establish formal partnerships with relevant line ministries and the local government system for gender-

focused community-led development.


